Scrapbook

Introduction
This scrapbook has been created to ensure we don’t lose sight of who
we are and who we aspire to be. Part manifesto and part employee
handbook, it will hold us accountable.

It will be an ever-changing document that moves with us. A place to
record our story, to share our ethos and communicate our long and
short-term goals.

Our Mission
At Flexi-Hex, our goal is a clear one; to lead
a new generation of sustainability within the
global packaging industry and raise awareness
of the environmental threats currently facing
our world.

Our philosophy is focussed around creating
efficient and innovative solutions that
ultimately help reduce the amount of
packaging waste ending up in our environment.

What we do
Our patented Flexi-Hex sleeve is a superior alternative to bubble wrap

that is strong, adaptable, and biodegradable and sits at the core of the
business. We design paper packaging solutions for e-commerce and

gifting where beauty, functionality and sustainability all go hand-in-hand.

IN SHORT:

Paper packaging
designed to protect

both product
and planet

We are

1•

A new generation of paper-based
packaging

2•

A superior alternative to plastic

3•

Globally recognised and trusted

4•

Efficient

5•

Sustainability focussed

6•

Data-led

7•

Purpose driven

8•

Disruptors

9•

Innovative

What we stand for

W H AT

We are
innovative
H OW W E D O T H I S:

We focus on upstream innovation rather than dwell on the issues.
We think big and understand that not everyone will embrace
change, but that is our role as a leader in the packaging industry.
We have an entrepreneurial spirit. We don’t hope things will
happen; we make things happen.
It’s our responsibility to welcome new ways of working and
constantly improve what we do.

“What good is an idea if it remains an
idea? Try. Experiment. Iterate. Fail. Try
again. Change the world.”
SIMON SINEK

W H AT

We put the
planet first
H OW W E D O T H I S:

Our products are designed primarily to strip plastic from the
packaging industry.
We will remain on the frontline of innovation by using the most
effective and eco-friendly materials available.
We are made accountable by aligning ourselves with the globally
recognised UN Sustainability Goals and by becoming a B-Corp.
We will remain a carbon neutral business.
We encourage staff to live more sustainably.
Confession –
we’re not here yet and
this is a goal for FY21

W H AT

We listen, learn
and share
H OW W E D O T H I S:

We will continue to educate ourselves on climate change and
modern innovations and promise to share our knowledge with our
followers.
We aim to inspire others to tackle climate change through
innovation by giving insight into our own design processes.
We are curious people, we’re not afraid to ask questions and
change our thinking.
We are consultative to our customers; no question is a stupid one.
People don’t learn unless they have accountability, so we
encourage ownership and empower our staff.

W H AT

We cut through
the noise
H OW W E D O T H I S:

We use trust-worthy sources of research and information to tell
facts not opinion.
We sell simple solutions that are intuitive to use, easy to slot into
supply chains and effortless to recycle.

“Simplicity is the ultimate
sophistication”
LEONARDO DA VINCI

W H AT

We are positive and
approachable
H OW W E D O T H I S:

A problem isn’t a problem. It’s your attitude towards it.
We are inclusive, every single customer is important.
We understand that life is sometimes tricky and are supportive of
our colleagues.
Enthusiasm is key to our culture; having fun along the journey is
important to us.
When things go well, we share the credit and when things go
poorly, we shoulder the responsibility.

W H AT

We believe that
transparency leads
to trust
H OW W E D O T H I S:

We are sincere in our communications of our successes, failures
and lessons learnt.
We are transparent about money – with our profits and pricing –
both internally and externally.
We are honest with each other and we share openly through every
thread of the company.
We are authentic about our sustainability credentials. Where there
are improvements to be made within the business, we are candid
about it, because small steps in the right direction are better than
none.

“Truth never damages a cause
that is just.”
M A H AT M A G A N D H I

W H AT

We make decisions
based on mission
and metrics
H O W W E D O T H I S:

FY21 Goal!

The best decisions are insight-driven and data-powered.
We have a reliable pulse on the business through a weekly
scorecard tracking key metrics across the business.
We have informative monthly meetings for the whole company
ensuring every single person is aware of our targets, how they are
built and how we’re doing.
We use metrics to record how successful we are at stripping plastic
from the packaging industry.

Data collection and delivery are

projects that we need to focus on to
future-proof the business.

W H AT

We lead with
integrity
H OW W E D O T H I S:

Though we recognize that both are incredibly important for a
sustainable business, we will put planet before profit.
We build relationships with our all our essential affiliates from
distributors to license partners to ensure a robust and trustworthy
supply chain.
We are community focussed, as together we can make longlasting change.
We believe in a healthy work-life balance*. We focus on
effectiveness not effort.
We celebrate success, both on a personal and company level.
*unless the waves are over 5ft and barrelling, then
all balance goes out the window

“Nature breeds curiosity; it helps to grow explorers
rather than robots. It reminds us that we are part of
something bigger. It grounds us, calms us.”
D R B E N PA L M E R - F RY

W H AT

We celebrate the
great outdoors
H OW W E D O T H I S:

Our HQ is in Cornwall. We love that we have the ocean and its
surrounding landscape on our doorstep to enjoy during the
workday.
We embrace people who have a passion outside of the office.
And this doesn’t have to be surfing.

We have a good judgement policy to time management as long
as we prioritise team over individual and customer over company.

THE RULE OF THUMB

How we work
Have good meetings
make sure there is a clear agenda, timeframe,
and output actions

Be organised

Don’t be afraid
of tough conversations but always be kind

Keep things simple

and implement processes to ensure we can
scale efficiently

Prioritise workload

Hire to bring in talent

by referring to this Scrapbook. Does the work
align with our values and long-term plan?

not to delegate. Bring in people who can teach us
something

Spend money

Be presentable

as if it’s your own hard cash

though we don’t have a strict dresscode, we do
have customers pop into the office regularly

OUR BENEFITS

A new way of working
We have a flexible approach to our working hours based on trust
and productivity. Though we typically work 9-5 in the office, we
appreciate people have passions and commitments outside the
office.
20 days of annual leave, gaining an additional day per year of
employment (25 day cap).
“On the house” day off for your birthday after one year of
employment.

In August, we finish at 2pm on Fridays. We have to make the most
of the sun when it shines here in Cornwall.
Two team building days per year, a chance to get out the office
and have some fun together.
We are looking into green pensions to ensure your savings are
being invested in environmentally-positive, low-carbon companies
for a better future.

As we grow, we hope to build on our
benefits to promote more freedom
and flexibility.

FLEXIBLE WORKING

What it could look like
Monday

Tuesday

Wednesday

Thursday

Friday

Lots of meetings
on a Monday so in
at 9am and finish
5pm. Walk around
the harbour for
lunch.

Amazing surf this
morning so started
at 10am. Pop out
for an hour back in
the waves at lunch
and worked into the
evening to make up
for it.

Work from home to
get some quiet time
to focus on specific
projects.

Start early to make
time for an hour’s
gym session at
lunch.

Kept to the standard
9 to 5, it’s a Friday
so good to be in the
office with the end of
week vibes.

“Our policy has always allowed employees to work flexible
hours, as long as the work gets done with no negative
impacts on others. A serious surfer doesn’t plan to go surfing
next Tuesday at two o’clock. You go surfing when there are
waves and the tide and wind are right...
Employees take advantage of this policy to catch a
good swell, or go bouldering for an afternoon, pursue an
education, or get home in time to greet the kids when they
climb down from the school bus.”
Y V O N C H O U I N A R D, PATA G O N I A

The Archive

Notable moments.
To remind us where we’ve come from, challenges
we’ve overcome and successes we’ve celebrated…

Jan 2018
1 P RO D U C T, 1 I N D U S T RY A N D 2 T W I N S

Flexi-Hex launched with an innovative, plastic-free packaging sleeve
designed specifically for surf and snowboards.

What we learnt
That finding good partners is hard but worth investing time into.

December 2018
3 P RO D U C T S, 2 I N D U S T R I E S & A T E A M O F 4

Flexi-Hex takes its first steps into the drinks industry by
developing a sustainable bottle packaging solution originally
aimed at the high-end drinks sector and gifting market.

What we learnt
We need to design end-to-end packaging solutions for
industries to understand how to use Flexi-Hex, we have to ignite
people’s imaginations.

Summer 2019
1 PAT E N T, 1 B I G I N V E S T M E N T & 1 G O V E R N M E N T G R A N T

We were awarded our first patent in the UK, we received investment from
Sky Ocean Ventures who helped us develop into the business we are
today and a government grant from Innovate UK.

What we learnt
Listen to your customers, it’s the only way to design functional
products that sell.

April 2020
£651,770 R A I S E D T H RO U G H 770 I N V E S TO R S

A successful Crowdfunding campaign resulted in a powerful
network of change-makers invested in the business, who to this
day, endorse and promote our vision.

What we learnt
Having the support from so many investors gave us the
confidence in the product and the vision for the potential of
the company.

September 2020
1 N E W P RO D U C T L A U N C H , 5 I N D U S T R I E S & A T E A M O F 8

Produced by and licensed to Seaman Paper, we officially launched
Flexi-Hex Air. This new lightweight sleeve was a game-changer
for the business, giving us a foot in the door in the cosmetics and
electronics industries.

What we learnt

How to talk in front of a camera; it’s not as easy as it looks and we knew
quite quickly we were never going to be TV presenters!

